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Destination Management During the Health Emergency: A Bibliometric
Analysis
Valentina Della Corte, Giovanna Del Gaudio, Giuliana Nevola, Enrico Di Taranto, and Simone
Luongo
Department of Economics, Management, Institutions
University of Naples Federico II, Italy

Abstract
The pandemic emergency has shifted the attention from a tourism focused on economic growth
to a tourism focused on social wellbeing (Everingham & Chassagne, 2020). Destinations are
required to answer new emerging needs in terms of health and safety without precluding the
emotional side of the leisure travel experience. One of the ways destinations are rethinking their
management is the introduction of innovation in terms of sharing knowledge, creation of new
ideas and engagement of stakeholders (Pillmayer, Scherle & Volchek, 2021). Destinations need
to strengthen their own networking of operators and relations to reduce risk perception and to
ensure security and safety. The purpose of this paper is to highlight the capacity of a destination
to maintain a competitive advantage despite the crises and how to deal with the pandemic, a
literature review is conducted to verify the role of destination management in time of crisis,
especially during the pandemic and how further studies might proceed. This work proposes a
bibliometric analysis aimed to investigate the literature focused on the impact of health
emergencies as an opportunity to create new value to the tourism industry. The bibliometric
analysis is focused on monitoring the scientific field of destination management recovery during
the Coronavirus pandemic. Through a bibliometric mapping, the paper draws a spatial
representation of the conceptual structure. The bibliometric analysis highlights the connection
between the crisis management and different topics such as risk perceptions, behaviour,
communication, destination image, satisfaction and the connection of the theme tourism
innovation and information technology.
Keywords: crisis management, tourism, destination, bibliometric
Recommended Citation: Della Corte, V., Del Gaudio, G., Nevola, G., Di Taranto, E., & Luongo,
S. (2021). Destination management during the health emergency: A bibliometric analysis. In C.
Cobanoglu, & V. Della Corte (Eds.), Advances in global services and retail management (pp. 1–
11). USF M3 Publishing. https://www.doi.org/10.5038/9781955833035
Introduction
Crises have always affected tourism industry (Hall, 2010), especially global crisis as terrorism,
financial and economic events, environmental changes, manmade disasters (Sönmez,
Apostolopoulos, & Tarlow, 1999; Hall, 2010; Liu & Pratt, 2017; Aliperti, et al., 2019). Although
they impact a destination negatively in terms of image, causing a loss of tourism demand and a
sense of danger, crises can be a source of opportunities too. The health emergency that has
affected the economy of all the world can represent a source to reinvent a sustainable and
resilient model of tourism, supported by the innovation process (Ioannides & Gyimóthy, 2020).
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The outbreak of Covid-19 has imposed the end of a Worldmaking tourism, a tourism based on
overconsumption and on aggressive mobility, favoring a temporary local tourism based on social
distance and more focused on the local community wellbeing (Renaud, 2020). The health
emergency represents the cause of a shift from a mass tourism to a tourism more focused on
local and short distance, a tourism that is no longer based on mass mobility but more focused on
local. New business models based on collaboration and innovation are required, a new business
model supposes a combination of three elements: value proposition, value creation and value
capture. The value proposition involves the set of new objectives to reach and to satisfy the
customer needs, new needs as safety and security emerged and firms are called to cooperate to
answer to these new “values. The value creation represents how firms create value along their
value chain and value capture describes how firms gain revenue from their value propositions
(Breier et al., 2021). Value creation in a destination supposes the interaction among different
actors of the supply chain, with customers and institutions.
Literature Review
Tourism Industry During the Covid-19 Outbreak
The tourism sector is the most affected by the pandemic negatively (Karabulut, Bilgin, Demir, &
Doker, 2020). The travel restrictions and the social distance have caused a sharp decline in
consumption in the industry (UNWTO, 2020), this kind of degrowth can be considered an
opportunity to imagine new models to do tourism. The pandemic has caused a shift from a
tourism focused to consumption to a tourism focused on social wellbeing (Everingham &
Chassagne, 2020). According to La Touche (2012) the term “decroissance” has not a negative
mean, it means a degrowth in over consumption with respect to a growth related to community
wellbeing such as education and sanitation. The Buen Vivir approach proposed by Evernigham
& Chassagne leads tourism on sustainable practices such as a more localised and slow conscious
tourism that pays more attention to the environment, the social dimension including the security
and wellbeing.
The actual health emergency, unique in terms of scale, is considered unprecedented, involving a
series of crises such as natural disaster, socio political crisis, economic crisis, tourism demand
crisis. In order to explain how pandemic is affecting the world causing a social and economic
crisis, two main theories “The chaos theory” and “ The system theory” are mentioned by Zenker
& Kock (2020): in the pandemic case a small change of a parameter as the length of a lockdown
can affect entire systems such as economic, political, social system and not least tourism system
in the which interact many stakeholders that influence the behaviour of each other and also the
physical environment as the carrying capacity of a destination.
In terms of destination image: image is the result of internal and external factors as symbols and
social signs (Della Corte, 2013), Italy and other countries have been affected by high infection
rates that have impacted the image of destination and the health and safety perception of the
structures (Kock, Jossiasen & Assaf, 2016). Destinations affected by Coronavirus can face more
difficulties to attract tourists in the future due to the dangerous image that can influence risksensitive and vulnerable tourists. At the same time, these destinations can benefit from
supportive tourists that choose to spend their time in these destinations to support them. Backer
& Ritchie (2017) identify two main tourist targets as friends and relatives for the recovering
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phase post-covid, these two categories can be considered soft tourists that don’t impact
aggressively a destination since they are more involved in the life of residents. Tourist behaviour
can be measured at a quantitative and qualitative level. In quantitative terms, arrivals, overstay
and expenditure capacity are the first parameters to take in consideration, but the pandemic has
been affecting the tourist behaviour in terms of choices, preferences, actions. Tourists prefer
domestic tourism respect to international destinations to defend their health and to recover the
economy of their own country, this kind of tourism behaviour is mentioned as Tourism
Ethnocentrism (Kock et al., 2019). Taking in consideration the risk perception, tourists can be
divided in two main categories (Osland, Mackoy & McCormick, 2017): 1) risk averse tourists
and sensitive to risks in general, with a particular attention to health and security risks and 2) risk
tolerant and more focused to reach their own trip goals and to enjoy their trip. Taking in
consideration Maslow’s Hierarchy of needs, risk tolerant tourists have warnings related to higher
levels of the hierarchy, while the risk averse tourists are more focused to the lower level of
Maslow’s hierarchy. The pandemic is pushing people to prefer short distance destinations rather
than long-distance destinations. Tourists are more attracted to destinations characterized by a
culture like them, the health emergency makes travellers less tolerant to what is unknown,
avoiding all that results to be too different, preferring to visit popular destinations (Wang &
Ackerman, 2019). Slow tourism activities (Fullagar, Wilson & Markwell, 2012) are preferred to
a mass market tourism, crowded places are avoided. Pandemic is also affecting residents that are
getting less tolerant to tourists (Chien & Ritchie, 2018). Tourism destinations are called to find
new management models in line with a sustainable approach to ensure security and safety. More
attention is focused on slow tourism and community. Innovation plays a key strategic role in this
perspective change (Gretzel & Scarpino, 2018). A collaborative approach is required to answer
the new emerging values and to reach customer satisfaction (Crick, 2020).
Resource-Based Theory, Capability Perspective
To define a destination in this work, two main theoretical frameworks are considered: The
Resource-based theory (R-BT Barney, 1991) and the capability perspectives. Both theories
support the assumption that performance derives from the resources’ asset and from the capacity
to convert these resources into capabilities (Barney, 1991). Capabilities are considered as the
ability to manage, combine, and integrate a bundle of resources to reach a competitive advantage
(Teece, Pisano & Shuen,1997). More specifically, while resources can be defined as a single
asset of an organization, capabilities can be intended as an internal process of the company, a
bundle of actions to manage resources to create, produce, and offer value to a market. Some
scholars (Hooley, Greenley, Cadogan & Fahy, 2005; Roberts & Grover, 2012; Vorhies &
Morgan, 2005) find that resources alone are not always sufficient to provide significant
performance gains and, instead, must be transformed into distinctive resources. According to a
resource-based view approach, a destination consists in a set of resources such as territorial
(natural, historical-artistic, cultural and artificial), core competences skills of the companies in
the supply chain in carrying out their activities, the vision of the systemic activity, the
coordination and networking competencies (including any pivotal subject on the territory). In the
case of a tourist destination, capabilities can be understood as the public administration's ability
to manage and coordinate these resources, the ability to respond to market changes and make the
destination competitive with respect to another. (Della Corte, 2020). Given the hyper
competitiveness character of the tourism sector there are two main capabilities to take in
consideration in the tourism sector: dynamic capabilities (Nieves, Quintana & Osorio, 2016;
3
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Eisenhardt & Martin, 2000; Helfat et al., 2009), and relational capabilities. The dynamic term
refers to the capacity to renovate competencies and to adapt to the external environment and its
changes such as technology changes, market changes, and to provoke and create new changes.
The relational capabilities are referred to the DMO role to coordinate destination stakeholders to
prepare a destination to a future crisis or to adapt to environmental turbulences. Araújo-Vila and
Fraiz-Brea (2020) define liquid destination as a destination able to thrive in times of turbulence
through a collaborative network.
There are several definitions explaining the concept of co-opetition. Coopetition is considered a
collaboration between a system of actors in a competitive environment that are characterized by
a complementarity in the offers, and they decide to collaborate to expand their degree of strategic
flexibility and the chances for achieving a competitive sustainable advantage (Della Corte,
2020). Firms can decide to collaborate with rivals of the same market or choose to collaborate
with rivals belonging to other markets. Luo (2005) identifies four different kinds of coopetition
based on the level of cooperation and competition and their combination, 1) adapting coopetition
occurs when both firms have high levels of both variables, 2) partner coopetition occurs when
the level of cooperation is higher than the level of competition, 3) isolated cooperation occurs
when both coopetition and competition have low levels and 4) contending coopetition where
firms present high level of competition. The sharing of knowledge and competencies has an
impact on the innovation performance. The pandemic is pushing firms to renovate and rethink
their business model through coopetition behaviours (Crick, 2020). Also, policy makers are
engaged in co-opetition activities to balance the health and economic emergency. New business
models are required to face the health emergency as the previous crises have already taught.
Innovation takes a pivotal role, as the role of the sharing economy during the financial- economic
crisis as it is described in the bibliometric analysis. In times of crises, co-opetition based on
innovation and the implementation of new business models are required, especially the
hospitality sector needs to reinvent new business models through a radical and incremental
innovation, the role of the government and local payments seem to be essential to support firms
(Breier et al., 2021). Innovation destination management implies the integration of shared
governance, shared knowledge and shared learning that strengthens the authenticity of a
destination (Nunes & Cooke, 2021).
Methodology
The paper applies a bibliometric methodology (Aria & Cuccurullo, 2016). The bibliometric
analysis is focused on monitoring the scientific field of crisis management in the hospitality
industry with specific reference to pandemic crisis as well as on delimiting research areas to
determine its conceptual structure and its evolution. Through bibliometric mapping, the paper
draws a spatial representation of the conceptual structure.
The analysis is performed through the R-package bibliometrix (Aria & Cuccurullo, 2016). This
tool is specifically designed for quantitative research in Scientometrics and Bibliometrics. It
provides various routines for analysis and supports all the main steps of a classical bibliometric
workflow.
The paper uses ISI WOS that provides data on documents published in the social sciences and
the cited references they contain. For limiting the scope and following the purpose of the paper,
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we define a thirty--year timespan (1990-2020). We used the search terms in topic field: “crisis
management”, “pandemic crisis” and “tourism”.
A set of 500 papers was exported using the following couple of words “crisis management” and
“tourism”, “pandemic” and “destination management”, “disaster” and “tourism” from scientific
journals belonging to categories such as: Hospitality Leisure Sport and Tourism, Management,
Business, Economics, Business Finance.
Figure 1 shows the first five journals belonging to two main disciplinary matrices such as
Management journals focused on innovation management and on the implementation of new
business models (Ivanov, Webster, Stoilova, & Slobodskoy, 2020; Blengini, & Heo, 2020;
Menicucci, 2018) through the exploitation of cooperation and networking behaviour (Dias,
Patuleia, Silva, Estêvão, & González-Rodríguez, 2021; Araújo-Vila, & Fraiz-Brea, 2020; Crick,
& Crick, 2020) and Tourism Economics Journals specialised on social studies as Tourism
Geographies more focused on the shift from a mass tourism to a sustainable tourism
(Everingham & Chassagne, 2020; Zenker & Kock, 2020).
Figure 1. Most Relevant Sources

To build the conceptual structure of the topic, we selected as unit analysis the keywords-plus
associated with the documents in the collection (Figure 2). In the Thematic Map four themes are
identified considering two dimensions, the centrality and the density. Centrality refers to the
importance of the theme in the research field and the density indicates the development of the
theme. The bubble name is the word with the highest occurrence value, the dimension of the
bubble is referred to the occurrence level of the word, and the bubble position is given to
centrality and density level.
Themes in the upper-right quadrant are known as “motor themes” characterized by high
centrality and density, this means that this theme is important for the research field and well
developed. The main motor theme is identified in the crisis management connected with different
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topics such as risk perceptions, behaviour, communication, destination image, satisfaction. The
theme tourism is connected to innovation, economic crisis, chaos, and information technology.
In the upper right quadrant, the tourism theme appears characterized by high density and
centrality. In the selected documents tourism is well developed and connected in the research
field, it is often associated to themes as perception, quality, satisfaction, tourist behavior. The
literature evidence how socio-political context (Sharahbani et al., 2019) and how natural and
manmade disasters impact tourism (Huang et al., 2020) and the behavior of the traveler
(Josiassen et al., 2020) and the traveler risk perception (Osland et al., 2017)
Themes in the upper-left quadrant are known as “highly developed and isolated themes or niche
themes”, this means that the themes are well developed (high density) and they have a limited
relevance for the research field (low centrality). In the upper-left quadrant the theme identified is
associated to concepts such as demand, terrorism, climate change, destination. The principles of
disaster management should be integrated with those of destination management to favor the
resilience character of destinations to natural disaster. Most of the documents selected are
focused on destination and crisis management depending on political, and natural disaster, but
very poor attention is paid to health crisis.
Themes in the lower-left quadrant are known as “emerging or declining themes”. They are
characterized by low density and low centrality; this means that the themes are not relevant for
the topic research and not well studied. The main themes are social media and disaster. The first
term “social media” is associated with concepts such as hospitality, networks, sustainable
tourism. The consumer-to-consumer crisis communication through social media increases the
consumers’ safety perception and willingness
Themes in the lower-right quadrant are known as “basic and transversal themes”, characterized
by high centrality and low-density. They are relevant for the research topic and not well
developed. In this quadrant the theme management is associated with concepts such as risk,
crisis, resilience (Filimonau and De Coteau, 2020).
Figure 2: Thematic Map
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In this specific work, taking in consideration the co-occurrence network, four main topics are
identified: crisis, tourism, economic-crisis and management. The term crisis is associated to
words as terrorism, travel, climate change (Rindrasih, 2019), economic growth, and destination
but there are no connections with pandemic events or health emergency, the term crisis is often
linked to the impact, most of documents indeed describe the impact of a crisis due to different
reasons, main attention is given to terrorism and climate change on tourism demand and
international tourism, , tourism demand and economic growth (Cheng & Zhang, 2020).
Literature puts in evidence the strong connection among economy and tourism, and how this
sector is always affected in periods of crisis. The literature evidences how socio-political context
(Sharahbani et al., 2019) and how natural and man-made disaster impact tourism (Huang et al.,
2020) and traveller behaviour.
Figure 3. Co-Occurrence Network

The principles of disaster management should be integrated with those of destination
management to favour the resilience character of destinations to natural disaster. Most of the
selected documents are focused on destination and crisis management depending on political,
and natural disaster, but very poor attention is paid to health crises. The poor association to
health crisis justifies the position of the theme in the lower left quadrant. As we will analyse in
the co-occurrence network economic crisis is often related to innovation and how innovation has
a strategic role in this context. Economic crisis is often related to the consumption behaviour and
to the personal income, two factors that affect the decision making of travellers. Xie and
Tveterås (2020) measure the impact of an economic decline caused by the non-tourism industry
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on price competitiveness in the tourism sector. In the network, each vertex represents a Keyword
Plus. The size of a vertex is proportional to the frequency of its keyword while the edges
represent the existence of a co-occurrence between two keywords and their thickness the strength
of co-presence. To identify the most important keywords in the whole network, there is the need
to consider their “centrality” with respect to the network itself.
In the first cluster the term tourism is strongly connected to terms such as innovation and
performance. Innovation is also connected with a second cluster more focused on economic
crises. During the great recession, long term investments in innovation related to services and
processes favoured the recovery of the hospitality industry (Tzeremes, 2020). The financial crisis
and the increase of independent travellers have favoured the growth of sharing economy
platforms such as Airbnb (Yi, Yuan, & Yoo, 2020; Zervas, Proserpio & Byers, 2017). In this
specific case the crisis has indirectly influenced the resident and tourist behaviour (Milano,
Cheer, & Novelli, 2018; Goodwin, 2017).
Findings
This work highlights how the topic of pandemic crisis management in the tourism industry with
specific reference to pandemics has evolved over the years. The findings highlight that Avian
Flu, pandemic influenza, and severe acute respiratory syndrome (SARS) have been the main
health crises with huge impact on international tourism (Olayemi et al.,2020). The bibliometric
analysis also reveals that, although crisis management has been dealt with tourism industry, the
main contributions refer to environmental events and terrorist attacks (Kılıçlar et al.,2018). With
reference to pandemic or health crisis, these reveal their own specificity, and each crisis is
different from the other main consequences and impacts of these crises. Firstly, nonessential
travel was postponed and both tourism destination and tourism firms faced the challenges to
better promote safer places. Secondly, tourists focused the attention on hygienic norms and the
tourism industry was more attentive to the health and security of travellers, becoming more
sensible to sustainability aspects. A sustainable behaviour is considered the main way to
response economic crisis, firms are called to analyze and compare previous crisis that affected
the tourism industry and to find new solutions to face the state of uncertainty due to health
emergency and to answer to the emerging needs.
Implications
This work hihghlits the role of innovation and information technology in crisis management. A
paradigm shift based on the impact of innovation in the tourism sector is required. It is assumed
that technologies that offer important opportunities in a crisis can be applied to the tourism
industry. By creating a common ecosystem involving local residents, local authorities, tourists,
service providers and government, can create an enriched tourist The interaction among all the
actors of a destination, visitors included, have a relevant role Innovation technology plays a key
role favoring the involvement of all stakeholders in the destination management. Future research
should be focused on the pandemic emergency and the emerging needs.
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Conclusions
There are many different definitions of destination crisis due to the different typology of crisis
such as terrorism, political crisis, natural disasters, internal crisis, economic and financial crisis.
The actual health emergency is considered unique in terms of scale. The health emergency and
the travel restrictions have forced the closure of hospitality firms, damaged the destination
image, and influenced the tourist and resident behaviour. The pandemic has been causing
economic and social changes causing shift priorities from economic growth, towards greater
social and environmental wellbeing. Firms are called to re-create their business model to satisfy
emergent needs such as security and safety. The bibliometric analysis puts in evidence the
pivotal role assumed by innovation. Innovative business model and the financial governmental
support are essential to recovery destinations and the networking of operators involved in the
management. Coopetition behaviours support the sharing of knowledge and skills favouring the
creation of new business models. A participative approach from the destination stakeholder is
required, the coordination role of the DMO is essential to strengthen the crisis management plan
of a destination in terms of preparedness and participation. The involvement of destination
stakeholders in the crisis management plan allows a sharing of knowledge and practices that
makes a destination liquid in terms of response and adaptation to turbulent external events.
Stakeholders’ participation in destination management allows them to obtain new knowledge and
the creation of new ideas, the involvement of different stakeholders, customers included allows
them to know better emergent needs and to find alternative solutions, especially in turbulent
environments such as the health emergency. The participatory approach affects the destination
image in terms of authenticity, increasing the awareness of a destination. The involvement of
stakeholders in the destination crisis plan strengthens their commitment in the recovery plan.
Further research should highlight the centrality of this topic and how different dimensions of
innovation act to leverage the crisis.
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